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Eplan Education 2.3. EPLAN . 8.1). What’s the Big
Idea – What’s the Big Idea The Big Idea is a term
that many organizations are using to try to identify
and solve challenges within their organizations.
But the most important question is… why do we
need The Big Idea? A book came out in 2007 called
The Reasoned Person’s Guide to Innovation. In this
book, the authors start off by arguing that good
people don’t invent. They start with a premise that
they see as fact. They spend the entire book
arguing why innovation is not possible without the
right context. There is NO WAY THAT GOOD
PEOPLE WILL INNOVATE. It was this premise
that gave me pause to think about my own
experience. I’m a smart, creative, young person. In
college, I got the answers wrong a lot. When I was
in Kindergarten, I was put on a “special”
kindergarten program. But nothing helped. When I
was in High School, I got the answers wrong. What
was I doing wrong? So I looked for other
explanations. Why was I failing? Why did I always
have problems finishing projects? How could I
succeed? I looked at my past and concluded that
people, not ideas, were the reason for my



problems. I was always an extreme pessimist. If
there was a problem, I could figure out a way for it
to kill me. I could see every problem ahead of
time. When I was 19, I had a pretty big problem.
How do I pay off thousands of dollars of credit
card debt? I put all of my energy towards finding
the answer. Instead of working on my Big Idea
(which would have been to study the problem and
solve it), I looked to see what was the “best”
answer out there. The answer is that I would be
worst off by doing that. What’s the Big Idea Of
course, there’s no way I could have known this at
19. I didn’t know that this is a problem that
plagues people across the work place and all over
the world. This is the heart of the book. This is the
reason that good people don’t invent.
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